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Veterans’ Facilities Fund (VFF) Grant 2026-27
Application Form
Section 1: Organisation and Contact Details

	1.1 ORGANISATION DETAILS

	Legal name of organisation: 
	

	Trading name 
(if different from legal name): 
	

	ABN:
	

	Postal address: 
	

	Postcode: 
	



	1.2 APPLICATION PRIMARY CONTACT DETAILS

	Name:
	

	Position Title:
	

	Contact Email:
	

	Contact Telephone: 
	

	Alternative contact name: 
	

	Alternative contact email:
	

	Alternative contact telephone:
	

	Is the primary contact legally authorised to enter funding agreements on behalf of the organisation?
	Yes  ​☐​       No  ​☐​ 

	If no, please provide details of the delegated authority:
	





	1.3 ELIGIBILITY QUESTIONS

	Is your organisation an Ex-Service Organisation (ESO)?
	Yes  ​☐​       No  ​☐​ 

	Does the organisation own or lease the facility / project site?
	Yes  ​☐​       No  ​☐​ 

	Has the organisation previously received a VFF Grant?
	Yes  ​☐​       No  ​☐​ 

	If yes, have all reporting obligations to date been submitted?
	Yes  ​☐​       No  ​☐​ 


Section 2: Project and Activity Information

	2.1 PROJECT OVERVIEW

	Project Name:
	This should be a brief title that describes the nature of the activity/ies you are requesting funding for, e.g. ‘Kitchen and bathroom facility upgrades’ or ‘Implementation of new IT systems’.  

	
	



	Project Site Address:
	

	Site Ownership or Lease Details:
	If owned, please attach a copy of the deed.

	
	

	
If the Project Site, or any part of it, is not owned by the Applicant, please provide details of the lease agreement.

	Include the term of the lease and cost here, and attach a copy of the agreement to your submission.

	
	

	Amount of funding requested:
	

	
Co-contribution amount and source (if applicable):

	

	







Project Description:







	Please describe the project briefly and complete the below table, listing all goods, services, infrastructure upgrades, repairs or remediation activities you are seeking funding for.

	
	

	Anticipated Project Start Date:
	

	Anticipated Project Completion Date:
	



	2.2 PROJECT AND ACTIVITY CLASSIFICATIONS

	Activity Type:
	Relevant for Project?
	Details:

	Construction 
(of new buildings / structures)

e.g. new clubhouse, meeting room, memorial pavilion, storage shed 

	Yes  ​☐​
	No  ​☐​ 
	

	Renovations / Extensions 
(to existing buildings / structures)  

e.g. roof replacement, building extension, conversion of storage space into counselling rooms, expansion of kitchen facilities 

	Yes  ​☐​
	No  ​☐​ 
	

	Leasehold Improvements 
(fit-outs or structural changes to leased facilities)

e.g. internal wall construction, creation of a permanent reception area, construction of accessibility ramps

	Yes  ​☐​
	No  ​☐​ 
	









	Permanent Fixtures 
(items permanently attached to a building or site)

e.g. emergency exit lighting, security doors, irrigation systems

	Yes  ​☐​
	No  ​☐​ 
	

	External Infrastructure and Structural Works 
(new external assets or substantial upgrades)

e.g. construction of new driveways, carparks, retaining walls, major earthworks supporting new infrastructure
	Yes  ​☐​
	No  ​☐​ 
	

	Embedded Building Services Infrastructure 
(electrical, mechanical and plumbing)

e.g. new plumbing or fire detection systems, installation of ducted air-conditioning or solar systems, ventilation and extraction systems

	Yes  ​☐​
	No  ​☐​ 
	

	Accessibility Improvements

e.g. installation of ramps, handrails, automatic doors, hearing loop systems, accessible toilets

	Yes  ​☐​
	No  ​☐​ 
	

	ICT Infrastructure 
(permanently installed)

e.g. permanently mounted CCTV or AV systems, security alarms, network infrastructure

	Yes  ​☐​
	No  ​☐​ 
	

	Demolition and Site Clearing 

e.g. demolition of old fencing, removal of unsafe memorial structures, site clearing, waste disposal 

	Yes  ​☐​
	No  ​☐​ 
	

	Landscaping 

e.g. garden bed construction, planting trees, irrigation repairs, lawn establishment

	Yes  ​☐​
	No  ​☐​ 
	

	Non-capital works
	
	
	

	Repairs and Maintenance 
(to existing sites)

e.g. gutter, roof or window repairs, painting, lift servicing, electrical maintenance 

	Yes  ​☐​
	No  ​☐​ 
	

	Heritage and Memorial Works

e.g. restoration of memorial walls, refurbishment of honour boards, monument conservation, memorial lighting upgrades

	Yes  ​☐​
	No  ​☐​ 
	

	Other (please provide details)
	Yes  ​☐​
	No  ​☐​ 
	


Section 3: Alignment with Grant Objectives (20%)

3.1 Which VFF objectives will the project contribute to? 
(select all that apply)

· Enable the WA veterans community to meet, celebrate and commemorate, at safe and fit-for-purpose facilities.
· Preserve and provide access to information about Australia’s wartime heritage.
· Encouraging veteran engagement with the ESO community.
· Enhancing ESO capability and capacity to support and/or deliver programs and initiatives improving veteran health and wellbeing.
3.2 Explain how the project will contribute to achieving the selected objective/s, and what these contributions are expected to look like.
	








3.3 Describe your organisation’s connection with the WA veterans community.
(you may wish to include information such as membership, services delivered, community activities, and partnerships)

	








Section 4: Project Outcomes and Impact (30%)

4.1 What specific outcomes are expected as a result of completing the project?

	








4.2 Who will benefit from the project? How many people are expected to benefit annually? (e.g. local veterans and their families, volunteers, community users)

	








4.3 Describe the impact and significance of these expected outcomes on those who will benefit from the project.

	







4.4 How will the project improve your organisation’s ability to support the WA veterans community?

	







Section 5: Demonstration of Need (30%)

5.1 Please provide a brief overview of how the Project Site is currently used, and by whom. (Supporting attachments can be uploaded, such as schedules and programs)

	








5.2 Describe the current condition of the Project Site. What issues, deficiencies, risks or limitations currently exist? (e.g. accessibility, safety, functionality, compliance, capacity constraints)

	








5.3 What evidence demonstrates the need to undertake this project, and why is now an ideal time to do so? (Supporting attachments can be uploaded, such as photos, contractor advice, or community feedback.)

	




	




5.4 What effect/s would not undertaking this Project have, on both the Project Site and the WA veterans community?

	







Section 6: Capability and Capacity (10%)

6.1 Project Delivery Team – who will be involved in the project and what will the nature of their involvement be?

	ROLE
	NAME
	POSITION TITLE
	PAID / VOLUNTARY?

	Project Manager
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




6.2 Project Governance – how will the project be managed and overseen?
(Consider including information on decision-making responsibilities, the approvals process, whether or not the project will have a committee providing oversight etc.)


6.3 Project Timeline – outline the delivery timeframes of the project and identify any factors which may affect timings or overall completion.

	Preferred start date:
	

	Factors which may affect this start date:
	

	Preferred end date:
	

	Factors which may affect this end date:
	



6.4 Project Schedule – outline the plan to complete key project activities, identify known dependencies.

	ACTIVITY / MILESTONE
	RESPONSIBLE PARTY
	INDICATIVE START AND END DATES
	DEPENDENCY/IES

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Explain how you intend to manage the schedule:

	





6.5 Risk – please identify relevant financial and delivery risks, and how your organisation plans to mitigate or manage these.
(e.g. contractor availability, price escalation, weather delays, approvals)

	RISK
	LIKELIHOOD
(low / medium / high)
	MITIGATION / MANAGEMENT STRATEGY

	
	
	

	
	
	

	
	
	

	
	
	



6.6 Approvals and Permissions – please select all approvals which will be necessary to obtain in order to undertake the project. In the next column, confirm whether or not they have been obtained. Space to include comments has also been provided for use if required. 

	APPROVAL TYPE
	REQUIRED?
(Yes / No)
	OBTAINED?
(Yes / No)
	COMMENTS / DETAILS

	Property and Landholder Permissions
(e.g. Local Government landowner consent, landlord consent, strata approval)
	
	
	

	Planning and Development Approvals
(e.g. local planning scheme approval, Development Approval, driveway or carpark approval)
	
	
	

	Building Approvals
(e.g. building permits, demolition permits)
	
	
	

	Heritage and Memorial Approvals
(For facilities on the State Register of Heritage Places, advice from the Heritage Council of WA is generally required. For sites on Local Heritage Lists, approval is typically obtained via the local government planning authority.)
	
	
	

	Environmental Approvals
(e.g. native vegetation clearing permits, water management approval, site remediation)
	
	
	

	Utility and Infrastructure Approvals
(e.g. Western Power, Water Corporation, telecommunications services)
	
	
	

	Internal Organisational Approvals
(e.g. Board or Committee approval, expenditure approval)
	
	
	

	Other (please provide details)
	
	
	



6.7 Project Support – identify the key supporters, sponsors, co-contributors, and any other stakeholders who have demonstrated support for the project.

	STAKEHOLDER / ORGANISATION
	NAME/S AND POSITION TITLE/S
	NATURE OF SUPPORT (financial, in-kind, letter of support etc.)
	ATTACHMENTS 
(if relevant)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 7: Value for Money (10%)

7.1 Project Budget – to a reasonable degree of accuracy, please list the items and/or activities that the project will involve, and their estimated cost. Provision of at least some supporting attachments is encouraged, particularly if you have obtained a rough order of magnitude (ROM)s.

	ITEM / ACTIVITY
	QUANTITY
	COST ESTIMATE
($)
	SUPPORTING ATTACHMENTS
(e.g. quotes, construction estimates, price comparisons)

	
	
	
	

	
	
	
	

	
	
	
	



7.2 Budget Justification – explain how project cost estimates were developed, and why the project represents value for money. (Consider linking your response to information about the expected outcomes, benefits and positive impacts, and why these are worthwhile.)

	










Section 8: Declaration

The Authorised Officer is required to make the following declaration:

i. I declare that I am currently authorised to sign legal documents on behalf of this organisation.
ii. I give permission for the Department to contact persons or organisations referenced in this application if required, to discuss matters relating to its content.
iii. If successfully awarded funding:
a. I agree to undertake the Project as stated at the time of award.
b. I will ensure that all relevant laws, regulations and approval requirements associated with this Project are obtained and/or followed.
c. I will ensure all funds are spent in a lawful, ethical manner, in accordance with the executed Grant Agreement.
d. The organisation will maintain current certificates for all relevant and required insurances.
iv. I confirm that the organisation has the capability and capacity to undertake the project, risk and financial management outlined in this application.
v. I declare that all the information provided in this application is true and correct to the best of my knowledge.

Name:
Position Title:
Date:
Digital Signature:
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